
APRIL MAY JUNE JULY AUG SEPT OCT NOV DEC

Funding and Governance

Improvements Design

On-Campus Private 
Development

Area Plans & Projects  
Lead by Others

TENTATIVE COMMITTEE AGENDAS (3rd Monday of each month)

2019 WORK PLAN 

APRIL 15 MAY 20 JUNE 17 JULY 15 AUG SEPT 16 OCT 21 NOV 18 DEC 16

• ADMINISTRATIVE

• FUNDING AND 
GOVERNANCE

• IMPROVEMENTS DESIGN

• PRIVATE DEVELOPMENT

• PLANS BY OTHERS

Community Outreach

MEETING LOCATION: Board Room on 
the 2nd level of the Exhibition Hall

Secure State Funding

Secure Commitments from Vendors & Large Users

RFP Prelim. Design of Lead Elements

Informal Discussions with Development Community

Evaluate Expo District Potential

Select A&E Firm Prepare Preliminary Design

Outline Private Development Strategy Project Time Schedule/Sequencing

City to Prepare Southside Area Plan

City to Conduct John Nolen Dr. Bridges Evaluation Study

Destination District Task Force

• Introductions and 
Communicate 
Purpose

• Master Plan 
Overview

• Preliminary Design 
Overview

• Destination District 
(DD) Overview 

• State Funding 
Update

• Work Plan Overview

• Overview of 
Funding Options

• Overview of Expo 
Districts

• Breakout Panel 
Discussions: 
• Project Messaging 

• Corporate Outreach 

• Local Tax Options 

• Breakout Panels 
Follow-up 
Discussions

• City South Side 
Plan Update

• Outline of Private 
Development 
Strategy

• DD Update

- NO FULL 
COMMITTEE 
MEETING -

• Breakout Panel 
Discussions: 
• Project Messaging 

• Corporate Outreach 

• Local Tax Options 

• Breakout Panels 
Follow-up 
Discussions

• Preliminary Design 
Update

• Funding Strategy 
Descussions

• City Nolen Bridges 
Update 

• DD Update

• Developer 
Discussions Update

• Funding Strategy 
Discussions

• Preliminary Plan 
Update

• City South Side 
Plan Update

• Funding Strategy 
Discussions

• Private 
Development 
Time Schedule / 
Sequencing Update 

ALLIANT ENERGY CENTER REDEVELOPMENT COMMITTEE

Refine Cost Estimate

REVISED 7.29.19

Ongoing

Evaluate and Prioritize All Other Sources


